New Board of Directors/Finance Committee
Informatlon Package

l. Assumptions

Revenues
- Number of building permits ap 51,000 24
- Numiber « of road maintenance iz ,,:-i;_ "”:{ 515
. Number of trarssfer fe&,s (D %UG ea,
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Number of member assessments
Totel traffic f ines revenue
Total ACC fines revenue

9 Columns advertising revenue
‘H} Number of $26.00 per month
44 Nu;‘nber‘ ef hanmr‘ep POV E! 313*‘
12 Tetal green fees revenue
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1l. Breakdown of Member Assessments

_1 Operatmne Assessment S
2. Capital Reserve and Replacement o
3. Bridge Assessment

4. Roads Assessment

4. PPVFD;EMS As e%ﬂ*@ﬂi’

ill. Departmental Revenue

Roads Department1
1. BUIIdlng Permits (I 1)
2 Road Mamtenance Fees (1 2)
3 Commercral Vehlcle Strckers (1 8)
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Reserve & Replacement Department 2
___Member Assessment - Replacement $8 OO (II 1)
~ Bridge . Assessment (Il 3)
- Road Assessment (II__.4)_
Initiation Fee (1.4

. Number rsf amtaatsen fees G 52, mf‘* _

. Number of commercial vehicle stickers @ $50.00 ea.

o — i — e —— — i —— [ WY

i1 f¢
@) ““}"} f"‘f‘ Sl

Comments

Budget

| FY 2007-08| o
112 ine ee 1o 84
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80
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5 80.00
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- PPOA Corporate - Depat rtment 3 o R R
‘Member Assessment - Operations - 41.0% (1) 1, 110, 542 .
Transfer Fees (| 3) I 69 600 Reforecasted to $80 168 Fee mcrease -
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e Charges - e 7 440 | -

 Late Fees 21000
~ Delinquent HandlingFee __.___7=300__? I S S
~ Gain(Loss)on Saleoflot 26400 L -

_ACC - Departmentsa A
Lot sign revenuee 1760,
ACCFines &7y 375 "

_Security - Department 5 b
Traffic Ticket Revenue (16) 31,020 i

- Communications - Department6 B T R
Cable TV Franchise Revenue 4592

Column Advertising 108,720 S S P a

Food & Beverage Department 8 e .
~ AllMember Dining & Beverages 802,323 B
_ AII Catenng Dining & Beverages _ 112,239 s

e m e e +.__._._.. ———— — — —
‘Meeting RoomRental 1200 . ] v

_Inn - Department 9 I S S
Member and Guest Room Revenue 151520 + .4

- PPCC Corporate - Department 10

Member Assessment - Operations - 59.0% 1,598, 908 - :%_ ) +

Renters Adm:mstratlon Fee 19 200 ) . o B N

Trash Removal Contract Commnssnon S 39 952 ______ - . -
~ Grounds - Department 12 S e -

Lot Mowing . ...7000,

 Member & Guest Camps'te Revenue 13,800 R U SR ,_
Stables Department14 B - - o _*‘ __ — __ )

Stable Rentals 40 440 lnqreggeq t° 5299[?1’!9“%3_'_:!?3“"9 Janua"Y" 20”*‘

_ Sports & Recreation - Department16
Tennis GuestFees 1,370
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Tennis Leagues o - e
Tennis Leagues e e

Summer Camp Revenve 3760 o

Swimming Lessons .. 380 4
Guest Fees L 137_0*“,,"?__ B

Golf Pro Shop - Department 19 S o
Green Fees _ | . 81225
“Cart Rentals 30.750 |




Driving Range _ .. 1geo0
Handicap Revenue 19200

~ Marina - Department 21

RV Storage Rental .. ..3830

- Wet Slip StorageRental 42001

Golf Cart Rental S 720

__ Marina Storage Rental -Bldg 1,2, and Outside 41040
~ Cooking Revenue 81349 | | .

~ Grocery Revenuve 55429

Gasollne Revenue | 407 100 (zai cm Sd!E’S averagmg re (}00 gailons less per men* 3

. Bait&TackleRevenue 1200




