PPCMA Update  09-25-07 Finance Committee

Dear PPCMA Members:

PPCMA will report on the Finance Committee meeting ahead of the Workshop, so that you may have a little more information that became available today. We will then issue a report on the Workshop, which is scheduled for 9 am Wednesday morning, the 26th.

Finance Committee (09-25-07)

The meeting was chaired by Don Crocker. Minutes were approved from a previous meeting. Don had an emergency, requiring him to leave the meeting. Vice Chair Dick Brozek then took over for Mr. Crocker.

Bob Osterling reviewed PPOA financial performance through August, 2007. 

Departmental performance was as follows:
	Current Month August 2007
	
	Description
	

	Actual
	
	Budget
	
	Variance
	
	
	

	
	
	
	
	
	
	Operating Profit (Loss)
	

	    (6,460)
	
	    (7,155)
	
	        695 
	
	ACC
	

	    (4,405)
	
	    (4,629)
	
	        224 
	
	Communications

	    (4,637)
	
	    (3,963)
	
	       (674)
	
	Food & Beverage

	   (23,858)
	
	   (35,421)
	
	    11,563 
	
	Golf
	

	   (11,128)
	
	   (11,489)
	
	        361 
	
	Grounds
	

	         (31)
	
	     5,595 
	
	    (5,626)
	
	Marina
	

	    (3,502)
	
	    (1,776)
	
	    (1,726)
	
	Membership Services

	    (3,228)
	
	    (3,128)
	
	       (100)
	
	Roads
	

	     2,860 
	
	    (1,265)
	
	     4,125 
	
	Inn
	

	   (45,255)
	
	   (40,923)
	
	    (4,332)
	
	Security
	

	        383 
	
	        986 
	
	       (603)
	
	Stables
	

	   (10,955)
	
	   (13,536)
	
	     2,581 
	
	Sports & Recreation

	   (10,949)
	
	   (10,862)
	
	         (87)
	
	Community Center

	  162,555 
	
	  140,456 
	
	    22,099 
	
	Administrative & General

	   (18,604)
	
	   (16,013)
	
	    (2,591)
	
	Facility Maintenance

	    22,786 
	
	    (3,123)
	
	    25,909 
	
	Departmental Income (Loss)


For the Year to Date, as follows:
	
	Description
	
	Year-To-Date

	
	
	
	Actual
	
	Budget
	
	Variance

	
	Operating Profit (Loss)
	
	
	
	
	
	

	
	ACC
	
	            (62,050)
	
	         (69,063)
	
	     7,013 

	
	Communications
	            (23,539)
	
	         (46,861)
	
	    23,322 

	
	Food & Beverage
	          (152,509)
	
	         (75,950)
	
	   (76,559)

	
	Golf
	
	          (270,117)
	
	        (320,674)
	
	    50,557 

	
	Grounds
	
	            (86,371)
	
	        (113,017)
	
	    26,646 

	
	Marina
	
	             43,472 
	
	          43,433 
	
	          39 

	
	Membership Services
	            (57,754)
	
	         (20,660)
	
	   (37,094)

	
	Roads
	
	             56,380 
	
	         (14,240)
	
	    70,620 

	
	Inn
	
	            (28,951)
	
	         (20,764)
	
	    (8,187)

	
	Security
	
	          (476,571)
	
	        (469,825)
	
	    (6,746)

	
	Stables
	
	             11,276 
	
	          10,100 
	
	     1,176 

	
	Sports & Recreation
	            (84,192)
	
	         (80,034)
	
	    (4,158)

	
	Community Center
	          (110,513)
	
	        (107,571)
	
	    (2,942)

	
	Administrative & General
	        1,453,181 
	
	      1,459,970 
	
	    (6,789)

	
	Facility Maintenance
	          (175,270)
	
	        (156,573)
	
	   (18,697)

	
	Departmental Income (Loss)
	             36,472 
	
	          18,271 
	
	    18,201 




Bob then reviewed a full year 2007 departmental forecast and compared it to the proposed 2008 Departmental Operating Budget, as shown below.
	
	
	
	
	
	
	

	
	
	2008 Budget
	
	2007 Forecast
	
	Variance

	Operating Profit (Loss)
	
	
	
	
	
	

	ACC
	
	          (85,213)
	
	            (75,067)
	
	         (10,146)

	Communications
	          (81,228)
	
	            (32,348)
	
	         (48,880)

	Facility Maintenance
	         (169,690)
	
	          (208,452)
	
	          38,762 

	Food & Beverage
	          (98,492)
	
	          (161,071)
	
	          62,579 

	Golf
	
	         (370,558)
	
	          (332,507)
	
	         (38,051)

	Grounds
	
	         (105,001)
	
	          (106,908)
	
	            1,907 

	Marina
	
	           37,159 
	
	             51,670 
	
	         (14,511)

	Membership Services
	          (53,323)
	
	            (64,759)
	
	          11,436 

	Roads
	
	           78,379 
	
	             53,105 
	
	          25,274 

	Inn
	
	          (32,531)
	
	            (30,334)
	
	           (2,197)

	Security
	
	         (490,430)
	
	          (567,081)
	
	          76,651 

	Stables
	
	           20,616 
	
	             13,133 
	
	            7,483 

	Sports & Recreation
	         (109,359)
	
	          (107,900)
	
	           (1,459)

	Community Center
	         (149,795)
	
	          (129,614)
	
	         (20,181)

	Administrative & General
	       1,694,333 
	
	        1,767,010 
	
	         (72,677)

	Departmental Income (Loss)
	           84,867 
	
	             68,877 
	
	          15,990 



Bob then reviewed some of the key points of the proposed 2008 Operating Budget.
For the Restaurant, moderate price increases are planned for the F&B operation. Also, rates at the Inn will be increasing for both members and non-members. Boarding rates for the Horse Stables will increase from $175 to $250 per month, and four new stalls will be added. Gasoline and beer sales margins will not change, nor will Golf Trail Fees. Golf will be increasing by $78K per year, with the addition of two maintenance employees. Bob quoted a 2008 Budget bottom line of $84,867.

Bob reviewed 2008 proposed capital spending, which totals $540,353. It was pointed out that this does not include about $91K of road maintenance that will be now capitalized and pulled from the Road Reserve Account.

Key points of the 2008 capital are:
· $129K+ for a "Kitchen Redo"
· $124.5K for Golf Course & related Equipment
· $96.5K for Grounds, including a "Backhoe" and a "Street Sweeper"
· $105.7K+ for "Clubhouse Remodeling & Furniture"
· $26K for a "Stable Expansion"
· $18.5K for the Marina "dock, pier, etc."
· $17K for the Soccer/Baseball Field "Irrigation System"

All but $29K of this is being considered "replacement/maintenance of existing assets", rather than "new" capital, which is limited to $50,000 annually without membership approval. To see full details of the capital being proposed, go to the following link on the internet:

http://www.ppcma.org/Misc_/2008_Budget.pdf

It was mentioned that a fishing pier and canoe launch project, along with a $196K "new boat slip" project had been removed from the 2008 capital program. PPOA's lease from the BRA expires in just a few years, and BRA has informed PPOA that they prefer to let leases approach expiration prior to negotiations, unless "financing" is involved. The "new boat slip" $196K project will be repackaged to use financing as a way to deal with the key BRA lease expiration issue.

An unstructured discussion then occurred dealing with some committee member's feeling that a Town Hall Meeting needs to be called, to explain the budget and financials to the membership. It was pointed out that this "might help sell the next dues increase." 

PPOA President Gary Guffey pointed out that Pecan Plantation has a fixed assessment income approach, where members are asked for more money every 3 to 6 years. He mentioned another option is to tie the dues to the Consumer Price Index, although he expressed concern that this approach could lead to subsequent boards and management "spending the money if it is there automatically." Gary reminded everyone that when the last dues increase was passed in 2004, it was sold on the basis of being adequate for 3 to 5 years. Next year will mark the 5th year!

In the open question portion of the meeting, Bob Osterling indicated that by changing from Guardian to Aetna for Health Insurance, the premiums will remain flat in the budget. He also said that for the cost of labor, a 3.8% "annualized" average pay increase was included. He did not state the actual average raise percentage, merely the "annualized effect." Raises are given out at different times during the year, but the membership can expect to see a full 3.8% increase to the full year labor cost for next year.


The meeting adjourned.

PPCMA will report more on the 2008 Budget as it will be reviewed at the Wednesday, 9 am Board Workshop. Thanks for your interest, and helping us to "spread the word!"

Thank you,

PPCMA Advisory Council

Jim Allen

John Gehring

Steve Haines

Ray Stallings

Dan White

To Join PPCMA, simply e-mail us at PPCMA@charter.net
www.PPCMA.org
