PPCMA Update 06-07-08

Dear PPCMA Members:

Emergency Helicopter Program Update
As you know, PPOA resident Jake Cook has been conducting a drive to get at least 100 people signed up to take advantage of Careflite’s $10 annual program cost per household, versus the normal $49 annual cost. As of June 6th, Mr. Cook reports signing up a total of 315 participants and is closing down this initial group application. In the next few days, Mr. Cook plans to announce who will be taking over the program on an ongoing basis. At this point the intent is to have a monthly opportunity for new folks to join that may have missed this initial group formation. Mr. Cook adds, “I thank all of you who worked hard to get the information out to our people and those of you who passed out and collected the applications. Without your help this initial undertaking would not have been a success.” 
According to Careflite, they do not bill their members beyond any insurance recovery for emergency medical transports. For non-emergency medical transports using their fixed wing aircraft, Careflite gives members a 50% discount, if not covered by insurance.
PPCMA has also learned that the other helicopter provider in our area, Air Evac Lifeteam/Texas LifeStar, will accept members into their program that do not have health insurance, provided they are not on Medicade. While they are not offering a discount, their program costs $60 annually for a household, and according to the company, members will never be billed beyond insurance recovery for emergency medical transports. Unlike Careflite, they do not normally do non-emergency medical transports and have no fixed wing aircraft.
Both companies offer pricing plans for up to five year memberships. Their contact information is shown below.

Air Evac Lifeteam/Texas LifeStar 

800-793-0010
http://www.lifeteam.net/Membership/overview.aspx
Careflite

877-DFW-CARE
http://www.careflite.org/membership.aspx
PPCMA is not recommending one company over the other. Since in an emergency you could end up with either company as your provider, we strongly recommend you review your existing insurance coverage and consider joining both programs. 
PPCMA deeply appreciates the leadership Mr. Cook has shown. He may be reached at 817-279-9553. Also, we are indeed fortunate to have Mary Gerdes, a Membership Coordinator for Air Evac Lifeteam/Texas LifeStar, living in Pecan Plantation. Mary will be happy to answer any questions you may have about her company’s program, and can be reached at 817-201-3039.
PPOA Board Meeting  (06-05-08)
The June Board Meeting was called to order by President Bob Lowrey.  Board members Marv Jensen and Cissy Wilson were absent.  In the President’s comments, Mr. Lowrey noted that the land swap deal with the Developer (20 pasture acres at the Equestrian area traded for 15 acres adjacent to the Stables) has been concluded, planning of the new PAC Pool is underway, the Communications Committee will host a July Town Hall Meeting (no topic/agenda at this time) and that the 2008/2009 Budget Planning process is underway.

The minutes of the May 1st Board Meeting were then approved.

PPOA Financials were then presented by Treasurer Lynda Tomlinson and Controller Bob Osterling.  Of note was that the full year 2008 budgeted membership growth had been reached as of June.  (See the PPCMA Update of 05-22-08 for financial information through April.)

An appeal from Ty McKee regarding lot 2920 in the Retreat was then heard.  Mr. McKee was seeking to situate his new residence facing Claremont rather than the C&R requirement to face Hanover Court.  The Board unanimously denied this appeal.  Mr. McKee was advised that he could seek to change the C&Rs by obtaining 50% plus one members of that C&R Unit approval of such a change.  

A Tennis Committee recommendation to replace resigning member Gene Lewis with Hans Stallman was then approved.

An ACC recommendation to amend Sections 17.7.4 and 17.3.7 was then approved.  Section 17.7.4 will now include spas and hot tubs in the fencing requirements where they were previously not included.  Section 17.3.7 will now allow seasonal structures for 120 days instead of the previous 60 day limit.

The Board then undertook a recommendation by the Finance Committee to propose a newly designated AFE capital category that refers to already replaced but retained assets as “non-replaceable”, limited to $2,500.  Treasurer Lynda Tomlinson explained that this was not an accounting issue, but rather an issue based on the $50,000 annual limitation for “New Capital” contained in the PPOA By-laws.  Board member Don Crocker commented that this new capital category would allow PPOA to replace a capital asset but still keep the older item if it has some useful life left or is suitable for use in some other location or department.  The Board then voted unanimously to table the issue and refer it back to the Finance Committee for further discussion regarding the value limitation.  The Finance Committee Chairman was asked to be present at the next Board meeting to present the Committees position and reasoning.  
PPCMA strongly supports adoption of the Finance Committee recommendation as presented to the PPOA Board, including the $2,500 limitation.  If this new category of capital were enacted WITHOUT such a dollar limitation, in our opinion, it would undermine the $50,000 annual limit on “New Capital” as clearly established by PPOA By-laws.  While PPCMA agrees that, in some cases where justified, such asset retention may make good business sense, we are concerned that this process could, if adopted without the dollar limitations originally proposed by the Finance Committee, lead to substantial increases in PPOA’s capital asset base, in essence without any authorization from the general membership as prescribed in the By-laws. The limitation of $2,500 provides a reasonable check and balance for the membership, in our view. Assets being replaced in excess of the limitation with the old asset being kept should be considered as a component of the $50,000 annual limit on New Capital. If new asset purchases for the year exceed that amount, the By-laws clearly spell out the procedure for a 50% (not 66.67% for New Capital) vote of the membership for approval.

General Manager Michael Bartholomew then presented the Management report.  Of note is that the June Board Workshop and the July Board meeting will not take place.  

The meeting was then adjourned

Infrastructure Committee (06/06/08)
The meeting was called to order by Chairman Richard Drake.  All members were present except Dale Vines.

The opening discussion involved the presentation of the 2008 Capital Road Maintenance Specifications and Scope of Work.  A rough draft of the wording and inclusions was presented to the Committee.  It was noted that some modifications and changes were likely needed in the documents, and the Committee members were asked to review the packet prior to a special meeting on June 9th to review the documents.

A discussion of whether or not a need existed for an outside construction manager for such projects.  The committee concluded that if the projects fell within the capabilities of management, staff or committee capabilities, no such position was necessary.

The status of the Hike & Bike Trail was then discussed.  A preliminary figure of $260,000+ was suggested as a likely cost to create such a trail from the Front Circle to the Nutcracker along side of Plantation Drive.  Such a project will require membership approval.  Management will proceed with presenting the concept to the Board for possible placement on the ballot.

The Long Range Plan for Capital Drainage Projects was then discussed.  The Committee is attempting to identify areas where drainage improvements are needed and get those projects bid so that they can be included in the budgetary process for future years.

The discussion of the Committee Goals and Objectives, although ambitious, resulted in a decision to keep them in place.

The meeting then adjourned.
After the Board meeting, PPOA announced that the July Town Hall will be on the 22nd and will center on member suggestions to improve Pecan Plantation. PPOA further defines “improve” as ideas that should address quality of life issues, security related issues or means to increase property values in ways that apply broadly to the community. Anyone wishing to be on the agenda to express their views will be required by PPOA to pre-register by calling (817) 573-2641 ext. 355. “Registration for attendance is not required; however, registration for speaking is required!”
Thanks for reading and helping to "spread the word!"
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