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Dear PPCMA Members:

Introduction
PPCMA would first like to thank the large number of members who responded to the 2007 Member Questionnaire.  The number of responses exceeded expectations, with input from a broad cross section of PPOA members and interest groups. 

The 2007 Member Questionnaire was undertaken to gauge the pulse of the membership without any bias or any preconceived outcome on our part.  Questions were thoughtfully prepared and PPCMA believes the results speak for themselves. We firmly believe it is critically important for the PPOA leadership to know the true desires of the broad general membership with regard to these various issues. Only then can the community move forward in developing viable solutions and approaches that are designed to meet the expectations of the membership as a whole. 

In terms of looking at the data below, two sets of numbers are provided for easy reference on each numbered statement for which members were asked to numerically rate their level of agreement or disagreement. First, the more detailed numbers, which address the degree of agreement or disagreement, and secondly, a set of numbers that consolidates the responses into either agreement, undecided or disagreement in general. This makes it much easier to readily see where the membership comes down on each question, or delve into more detail. PPCMA has also provided some comments where we felt it appropriate.

Pecan Plantation Concerned Members Association
PPCMA 2007 Member Questionnaire

ONLY ONE (1) RESPONSE PER MEMBERSHIP PLEASE
RESPONSES WILL BE ACCEPTED THROUGH July 15th, 2007
ALL RESPONSES ARE CONFIDENTIAL


Please answer Questions 1 - 29 using ONLY one of the following Numerical Ratings.

1 = Strongly Agree   2 = Agree   3 = No Opinion   4 = Disagree   5 = Strongly Disagree



1.    PPOA has an acceptable process for soliciting representative input from all members.

    
1    4%
2    13%
3    4%
4    34%
5    45%
    100%

17%    Agree
4%      Undecided
79%    Disagree
    

2.    I am pleased with the way the Board of Directors represents the PPOA members.
1    4%
2    14%
3    9%
4    29%
5    44%
    100%

18%    Agree
9%      Undecided
73%    Disagree
    


3.    I am pleased with the way management represents the PPOA members.
    
1    2%
2    11%
3    8%
4    32%
5    47%
    100%


13%    Agree
8%      Undecided
79%    Disagree


4.    I am pleased with the way committees represent PPOA members.
    
1    3%
2    18%
3    19%
4    29%
5    31%
    100%
    
21%    Agree
19%    Undecided
60%    Disagree
    
5.    The Board of Directors “micro manages” the paid PPOA staff.
    
1    23%
2    17%
3    41%
4    11%
5    8%
    100%


40%    Agree
41%    Undecided
19%    Disagree
    

6.    The Board of Directors and Committees’ membership represent a good cross section of PPOA members.
1    4%
2    8%
3    19%
4    25%
5    44%
    100%

12%    Agree
19%    Undecided
69%    Disagree
    

7.    Communications from the Board of Directors and Management are provided on a timely basis and represent true and accurate information.
1    2%
2    9%
3    13%
4    31%
5    45%
    100%

11%    Agree
13%    Undecided
76%    Disagree
    

8.    All meetings and records of the Association are open and available to all members.
    
1    2%
2    12%
3    17%
4    26%
5    43%
    100%

14%    Agree
17%    Undecided
69%    Disagree
    

9.    All communications channels (The Columns, Channel 28, Web Blasts, News Letters, etc.) should be allowed to reflect all sides of issues not just those promoted by the Board of Directors and Management.
    
1    74%
2    18%
3    2%
4    3%
5    3%
    100%

92%    Agree
2%    Undecided
6%    Disagree

10.    PPOA’s current structure provides an acceptable level of management accountability.
    
1    2%
2    12%
3    14%
4    30%
5    42%
    100%

14%    Agree
14%    Undecided
72%    Disagree
    

11.    I trust the Board of Directors and Management.
    
1    5%
2    9%
3    10%
4    27%
5    49%
    100%

14%    Agree
10%    Undecided
76%    Disagree

12.    To provide fair representation for all areas of Pecan Plantation, the entire association should be broken down into voting precincts.
    
1    25%
2    23%
3    18%
4    12%
5    22%
    100%

48%    Agree
18%    Undecided
34%    Disagree

13.    PPOA’s Budgeting and Long Range Planning process is adequate, open for representative member input, and acceptable to the general membership.
    
1    1%
2    8%
3    16%
4    34%
5    41%
    100%

9%      Agree
16%    Undecided
75%    Disagree

14.    Only persons physically residing within Pecan Plantation should be allowed to hold the positions as board and committee members.
    
1    75%
2    9%
3    4%
4    8%
5    4%
    100%

84%    Agree
4%      Undecided
12%    Disagree

15.    The President of the Board of Directors should be elected by the vote of all PPOA members.
    
1    50%
2    17%
3    15%
4    7%
5    11%
    100%

67%    Agree
15%    Undecided
18%    Disagree

16.    The General Manager should be required to reside within Pecan Plantation.
    
1    59%
2    12%
3    6%
4    17%
5    6%
    100%

71%    Agree
6%      Undecided
23%    Disagree

17.    There should be staggered “three year term limits” for all committee members.
    
1    47%
2    27%
3    13%
4    9%
5    4%
    100%


74%    Agree
13%    Undecided
13%    Disagree



18.    At least half of new committee members added each year should be chosen by lot from the pool of members who volunteer their services.
    
1    41%
2    27%
3    9%
4    14%
5    9%
    100%

68%    Agree
9%      Undecided
23%    Disagree

19.    When committee members and Board of Director terms are completed, that individual should not be allowed to serve on another committee for at least three years.
    
1    46%
2    12%
3    10%
4    21%
5    11%
    100%

58%    Agree
10%    Undecided
32%    Disagree

20.    Spouses of sitting Board of Director members should not be allowed to serve on committees.    
1    57%
2    15%
3    8%
4    13%
5    7%
    100%

72%    Agree
8%    Undecided
20%    Disagree
21.    The Board of Directors and Management should be required to obtain multiple competitive bids for expenditures of $5,000 or more.  
    
1    61%
2    28%
3    4%
4    4%
5    3%
    100%

89%    Agree
4%    Undecided
7%    Disagree

22.    Pecan Plantation is a very secure place to live.
    
1    5%
2    29%
3    13%
4    35%
5    18%
    100%

34%    Agree
13%    Undecided
53%    Disagree

23.    Operation of unattended gates between the hours of 12 mid-night and 6 A.M. is an acceptable practice.
    
1      4%
2    14%
3      8%
4    26%
5    48%
    100%

18%    Agree
  8%    Undecided
74%    Disagree
24.    PPOA should acquire another golf course either by acquiring The Nutcracker or building a new course even if it requires an increase in monthly assessments.
    
1    17%
2    13%
3      7%
4    15%
5    48%
    100%

30%    Agree
7%    Undecided
63%    Disagree

25.    Continued “six figure” operating losses in the food and beverage department are acceptable.
    
1    5%
2    10%
3    3%
4    14%
5    68%
    100%

15%    Agree
3%    Undecided
82%    Disagree

26.    The Board of Directors exercises proper control over “The Developer” and ensures that all agreements are strictly followed.
    
1    1%
2    6%
3    15%
4    31%
5    47%
    100%

7%    Agree
15%    Undecided
78%    Disagree
27.    All expenditures in excess of $100,000, regardless of whether new capital or repairs and replacements, should be presented to the membership for approval.
    
1    68%
2    14%
3    3%
4    11%
5    4%
    100%

82%    Agree
3%      Undecided
15%    Disagree

28.    All amenities are currently treated equally and fairly.
    
1    2%
2    8%
3    22%
4    27%
5    41%
    100%

10%    Agree
22%    Undecided
68%    Disagree


29.    Ballots for all PPOA elections should be collected, controlled and maintained by an independent and neutral bonded third party.
    
1    51%
2    18%
3    8%
4    14%
5    9%
    100%

69%    Agree
8%      Undecided
23%    Disagree
30.    The following are the three (3) most important amenities within Pecan Plantation. 
Results indicate that there is a definite grouping of amenity ranking, as shown below. Tier groups where used to group amenities that received almost identical levels of votes, making a meaningful further breakdown impossible. 

It can be stated that Security is clearly the most valued amenity in Pecan Plantation, although the majority of respondents do not feel Pecan Plantation is currently a secure place to live (Question 22). 74% of the respondents do not agree with unmanned night operations of the gates, which may be a contributing factor to the feeling of a currently less secure environment (Question 23). Therefore, it is readily apparent that while respondents feel Security is by far the most important benefit of living in Pecan Plantation, they do however see some major issues with the current approach.

Golf was clearly ranked the #2 amenity. It is also very noteworthy that only less than one third of the respondents support the addition of more golf facilities IF it means additional monthly assessments would be required. A very strong conclusion can be drawn that should the Board wish to either acquire the Nutcracker or build a new golf course, it must be done in such a way that no added financial burden is placed on the membership in order to garner the required membership approval.


Tier 1  Security (clearly #1), Golf (clearly #2)

(No order in lists below this point)

Tier 2  Fire/EMS, Roads, F&B, PAC, Clubhouse, Pool

Tier 3  Marina, Airport, Parks, Grounds, Tennis, Village

Tier 4 Stables, 19th Hole, River, Country lifestyle, RV Parking, Inn, 

Tier 5  Nature, Safety, Quiet, Management, Governance, Nice Place, Budget Controls, People, Elections, Maintenance, Property Rights
Areas of Strong Sentiment

Now PPCMA would like to draw your attention to those five questions that received above 80% overall agreement or disagreement, as indicative of areas of very strong community sentiment. The comments below are in descending order of sentiment level.

Question 9 explores whether or not all PPOA communications channels should be open to both sides of issues presented, as opposed to the current practice of official communications all being "one sided." 92% of respondents agree that PPOA communications should be open to all sides. PPCMA sees this as a critical area for the Board not just to talk about but truly address if it wishes to restore management and board credibility.

Question 21 deals with requiring multiple competitive bids on expenditures at or above $5,000. 89% agree this should be a requirement. While PPOA claims to now do this, in many instances it is simply stated that "we couldn't get other bidders interested." Also, there is a recent trend to do "in house" project work. One potential caution in this approach is that if the true "fully loaded" cost burden of PPOA employees, ie. costs for insurance, benefits, vacation, tax, administrative, etc., is not accurately considered within in house bidding, this practice may lead to over staffing of full time PPOA employees or project delays. Furthermore, in house work comes with no warranties. In any case, the Board should always require multiple competitive bids be obtained, and not settle for any excuses.

Question 14 gauges the sentiment as to whether or not only persons physically residing within Pecan Plantation should be allowed to hold Board and Committee positions. 84% of the respondents agree this should be a requirement. It is readily apparent that strong community sentiment exists that those that make policies, rules and financial decisions should also have to live by them on a day to day basis. To a somewhat lesser degree, there is fairly strong sentiment that Pecan Plantation's General Manager should also be required to be a resident, perhaps for the same reasons, coupled with more presence and after hours availability during special situations or emergencies such as the recent flooding (Question 16).

Question 27 looks at membership support of a currently non existent requirement that ALL EXPENDITURES greater than $100,000, regardless of whether for new or replacement projects, go to the membership for approval. It is noteworthy that the question did not state any voting percentages necessary for passage. 82% of the respondents favor such a proposed requirement. Currently only "new capital" in excess of a $50,000 annual limit requires a "50% + 1 simple majority" approval. As a point of reference, De Cordova Bend Estates now requires a 57% vote on ANY capital projects in excess of $100,000. With recent major projects that were never approved by the membership such as the Clubhouse Renovation and the computerized "gate entry system", which ultimately led to unmanned gate operation, PPCMA feels very strongly that the Board should pursue such a requirement as yet another means to better manage the desires of the community as a whole and help restore trust and credibility. Furthermore, PPCMA recommends the Board find out how ALL PPOA members feel about having unmanned gates at night, and follow the wishes of the community.

Question 25 examines the acceptability of continued Food & Beverage (F&B) annual operating losses in excess of $100,000. While F&B was viewed as a Tier 2 amenity (see above), 82% of the respondents felt the current levels of losses to be unacceptable. PPCMA feels something must be done in this area, as the By-laws and governing documents do not require the association to provide subsidized meals. Turnover rates in F&B management and staff have been very high and perhaps indicative of overall top management issues. In recent times, PPOA has vacillated between gourmet cuisine and lower cost home style cooking. Furthermore, PPOA falls woefully short in attracting more profitable outside catering business when compared to other nearby clubs such as De Cordova Bend and Harbor Lakes. For several years, Boards have continued to state the need to improve F&B financial performance, yet the bottom line has not followed suit, perhaps indicative of a lack of true top management accountability. It is readily apparent that the membership wants to see these losses trimmed significantly, and not just hear the rhetoric that "F&B club operations always lose money."

Conclusions

While the above areas received greater than 80% sentiment responses, there were many areas that received in excess of 2/3s sentiment levels. Rather than go into each area, we feel in most cases the numbers speak for themselves.

PPCMA feels the greatest underlying factor for the Board to deal with is the perceived lack of trust and credibility. This transcends many of the questions. Accurate, timely and balanced communications, and adequate opportunities for membership input are essential to help restore credibility. 

All records and meetings, other than those strictly dealing with personnel and legal matters, should be open to all interested PPOA members, without the overly used tactic of questioning the member's "proper purpose." We all own a stake in this association. Closed meetings, "limited content" committee and or board minutes, denial of information requests, etc. all fuel distrust by the membership, and as such should be highly avoided.

Input into plans and budgets should be actively solicited and welcomed from all members, not just a select few. The Board should seriously look for ways to truly represent ALL members, and a first step in that process is to learn what the broad membership desires and expectations really are. It is obvious to PPCMA that the Board's $9,500 "consulting study" which worked with only a handful of members, was not representative, and in fact was a waste of funds. In recent years, PPCMA knows of no meaningful efforts to truly learn the desires and expectations of the general PPOA membership as a whole for input into the decision making process, and as such we seriously question the accuracy of the Board's current somewhat limited perspective. This is further evidenced by the directions some of the committees appear to be pursuing. They too should and must represent the wishes of the entire community, not just special interest groups.

Committee participation should be open to all members, not just those "hand picked" by the Board and Committee Chairmen. Under the current system, it is easy for committee members to become entrenched. Using former board members and or their spouses should be strongly avoided as this reduces the opportunity for others to volunteer and get involved in the process, and ultimately limits the diversity of community viewpoints that get input into the process. 

Not only does PPCMA feel the above suggestions would be critically beneficial to restore trust and credibility, we also strongly feel they would greatly help address what may very well be Pecan Plantation's biggest issue, that of membership apathy. We sincerely hope the Board will seriously consider the results of the PPCMA 2007 Member Questionnaire. The community will be closely watching the actions that result from this effort.

Finally, PPCMA wishes to again thank all of the many members that took the time to participate in this process. We encourage all of you to forward these results to your friends and neighbors, and help us "spread the word."



Thank you,

PPCMA Advisory Council

Jim Allen
John Gehring
Mike "Robo" Robinius
Ray Stallings
Dan White


To Join PPCMA, simply e-mail us at PPCMA@charter.net
www.PPCMA.org
