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COMMITTEE RESOLUTIONS






AIRPORT COMMITTEE

Membership:                   Seven Members

Chairperson

Vice-Chairperson

Five PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee. 

Duties, Responsibilities and Authority

At the direction of the General Manager and in support of the Board of Directors, the Airport Committee shall address all assigned objectives by gathering data, assessing facts and preparing a formal presentation to the General Manager and the BOD.  Assignments will be directed towards the short and long-range implementation of matters pertaining to operation and maintenance of the airport facilities and activities. The Committee will work with the General Manager and the Airpark Community to continually improve public relations with PPOA members who are not a part of the Airpark Community. 

The Airport Committee will meet on a monthly/ as needed basis.  All meetings will be formally conducted, minutes taken and reported in written form to the General Manager. Any official Committee action shall require a quorum present consisting of a simple majority of the voting members

Qualifications

Candidates to the Airport Committee will ideally have been involved with flying activities with emphasis on general and commercial aviation operations.   Residence in the Airpark is not a prerequisite, but many projects are work related to improving the airport facilities and areas.

Term of Office

Each member of the Airport committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by Board of Directors – January 6, 2005; Revision 4/27/06 Approved by the Board of Directors - _________________.
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Committee Resolution

ARCHITECTURAL CONTROL COMMITTEE

Membership:

Twelve Members





Chairperson

Vice- Chairperson

Orchard Development Rep. 

Nine PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee.

Duties, Responsibilities and Authority:

In accordance to the By-laws the ACC shall have those authorities as set out in the Declaration of Covenants and Restrictions (C&R’s) recorded by the Dedicator with respect to review and approval of plans for construction of improvements on platted lots within the development.  The ACC shall consist of those members as designated above by the Board of Directors.  The Board of Directors, by resolution adopted by a majority of the Directors in office, shall designate and appoint the members of the Architectural Control Committee, as herein provided.  Such persons must be members of Pecan Plantation Owner’s Association

(in good standing), and a member as designated by the developer under the LENMO AGREEMENT.  Members of the ACC may also be qualified architects, builders, and planners as long as they are also members of PPOA.  

The primary purpose of the ACC is to issue building permits in accordance with the recorded C&R’s and the current ACC Rules and Regulations.  Additionally, the ACC may hear and consider requests for variances to the existing C & R’s or Rules and Regulations.  Recommendations for approval of variances from the existing C & R’s and /or the ACC Rules and Regulations must be forwarded to the Board of Directors for final action.  

The ACC will meet bi-monthly on the first and third Thursday.  All meetings will be formally conducted, minutes taken and reported in written form to the  Board of Directors.  Any official Committee action shall require a quorum present consisting of a simple majority of the voting members

The ACC shall have access to all information the ACC deems appropriate in order to objectively accomplish its duties and responsibilities.

Qualifications

Candidates to the Architectural Control Committee will ideally have knowledge of residential construction, ability to read blueprints, plats and surveys, as well as an understanding of Covenants & Restrictions and ACC Rules and Regulations.  There can be no more than two (2) builder’s and/ or two (2) real estate brokers or agents on the Committee at any one time.

Term of Office

Each member of the ACC may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by Board of Directors - January 6, 2005.
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COMMITTEE RESOLUTIONS






BY-LAWS & GOVERNANCE COMMITTEE

Membership:

Five Members

Chairperson

Vice-Chairperson

BOD Rep. 

Two PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee. 

Duties, Responsibilities and Authority

In accordance to the By-laws the Board of Directors shall appoint a By-laws Committee consisting of five members of the Association, one or more of whom shall be a member of the BOD.  The BOD at its regular annual meeting shall appoint the By-laws Committee.  The function of the Committee shall be to review any and all proposed amendments to the By-laws, which are submitted by members and make a recommendation to the BOD as to whether or not a proposed amendment to the By-laws should be submitted to the membership for its approval or disapproval.

The committee will meet monthly/ as needed basis.  All meetings will be formally conducted with minutes taken and reported in written form to the Board of Director and the General Manager. Any official Committee action shall require a quorum present, consisting of a simple majority of the voting members. To that end, the By-laws and Governance Committee shall have access to information that it deems appropriate in order to objectively: 

· Review all proposed By-laws changes or amendments in a timely fashion and submit a recommendation to the BOD for action as appropriate.  

· Provide advice and recommendations to the BOD regarding changing and or updating Governing Documents.  

· Develop a prioritized list of the recommended changes and submit to the Board of Directors for action. 

· Prepare minutes of each meeting and submit to the BOD.

Qualifications

Candidates to the Bylaws Committee will ideally have a legal or paralegal background and a good understanding of the governing documents of Pecan Plantation Owners Association.

Term of Office 

Each member of the By-laws and Governance Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors – January 6, 2005.
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COMMITTEE RESOLUTIONS






ENTERTAINMENT COMMITTEE

Membership:

Twenty-two Members




Chairperson

Vice-Chairperson





Twenty PPOA Members  







The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee.

Duties and Responsibilities

At the direction of the General Manager the Entertainment Committee shall address all assigned objectives, which may include but are not limited to the following:

1. Assist in Planning functions to be held at the club for the enjoyment of the membership

a. Assist in planning food in conjunction with Food and Beverage to maintain a “break even” objective.

b. Recommend a band when needed, with Management executing contract and approving said band.

c. Submit estimates to the General Manager for approval.

d. Promote all events through advertising in the Columns and other PPOA sources.

e. Inventory and control all Christmas decorations.

2. Assist in Planning annual Veteran’s Day Activities

3. Take responsibility for decorating and undecorating the Club at Christmas and other planned events.

4. Maintain and control inventory of Christmas decorations and other special event decorations and supplies.

5. Establish a continuing calendar of events working twelve months in advance of current months to ensure reservations and engagements.

The Committee will meet on a monthly/ as needed basis. All meetings will be formally conducted, minutes taken and reported in written form to the General Manager. Any official Committee action shall require a quorum present consisting of a simple majority of the members. 

Qualifications

Candidates to the Entertainment Committee will ideally have previous experience in planning events and have been a member in good standing in PPOA for at least two years.

Term of Office

Each member of the Entertainment Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors – January 6, 2005.
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FINANCE COMMITTEE

Membership:

Six Members
Chairperson

Vice-Chairperson

Four PPOA Members

The PPOA Board of Directors will select the Chairperson and Vice-Chairperson of the Committee

Duties and Responsibilities

At the direction of the Board of Directors, the Finance Committee shall perform the following functions:

     * Review the monthly financial statements, schedules of cash flow, capital asset reports ,reserve reports for all dedicated and designated funds and the Profit and Loss Forecast for the remainder of the current fiscal year  that are prepared by management.

    * Review the proposed annual Operating and Capital Budgets, as prepared by management in accordance with the  PPOA Policy Statement on Budgets, Contracts, Checks, Deposits and Funds and recommend changes or approval to the Board of Directors.

    * Review and discuss with management any significant budget or financial plan variations, which could result in a failure to meet the fiscal year financial objectives. In the event that the Committee comes to the conclusion that agreed upon remedial actions may not rectify the potential variations, the Board of  Directors should be promptly advised of the Committee’s concerns.

   * Perform any request from the Board of Directors to review documents, contracts, policies or procedures or provide analysis of  a specific business operation. 

    * When requested by the Board of Directors participate with other Committees to provide financial     analysis of various  projects and report the results of such analysis to the Board of Directors.

The Committee will meet on a monthly/as needed basis. All meetings will be formally conducted and minutes will be taken to record the actions of the Committee. The minutes of the meeting will be reported to the Board of Directors and General Manager of the Association. Any official Committee shall require a quorum present of a simple voting majority of the voting committee members.

Qualifications

Candidates for the Finance Committee will ideally have an extensive background in business administration, business operations or financial management. The candidates should possess the ability to review and obtain an understanding of PPOA governing documents.

Term of Office

 Each member of the committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member of the Association in good standing.

Approved by Board of Directors – January 6, 2005
Amended 9/1/05
Further amended 04/6/06
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COMMITTEE RESOLUTIONS






GOLF COMMITTEE

Membership:

Seven Members

Chairperson

Vice-Chairperson

MGA President

LGA President

Three PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee.

Duties, Responsibility and Authority
At the direction of the General Manager, the Golf Committee shall address specific assignments from the General Manager involving the golf community.   Assignments will be directed towards the short and long-range implementation of golf course administrative and/or physical changes which effect enjoyment of or adherence to member needs and abilities.  Recommendations will first be brought to the General Manager and subsequently to the Board of Directors.

The Golf Committee will meet monthly/ as-needed basis. The Committee is not intended to be involved in the day-to-day golf operations except in the development of assignments by the General Manager.

All meetings will be formally conducted, minutes taken, and reported in written form to the General Manager. Any official Committee action shall require a quorum present consisting of a simple majority of the voting members
Qualifications

Candidates to the Golf Committee will ideally have been involved with golf or golf activities for at least five years with golf course management a plus, but not a requirement.

Term of Office

Each member of the Golf Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors – January 6,2005.
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GROUNDS COMMITTEE

Membership:        Seven members

Chairperson

Vice-Chairperson

Five PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee.

Duties, Responsibilities and Authority.

At the direction of the General Manager the Grounds Committee shall address all assigned objectives by gathering data, assessing facts and preparing a formal presentation to the General Manager.  Assignments will be directed towards the short and long-range implementation of maintaining and improving the grounds and appearance of PPOA common areas.

The Committee will meet monthly/ as needed basis. All meetings will be formally conducted, minutes taken and reported in written form to the General Manager.  Any official committee action shall require a quorum present consisting of a simple majority of the voting members

Qualifications

Candidates to the Grounds Committee will ideally have experience in grounds maintenance, civic beautification projects and a strong desire to maintain and improve the general overall appearance of Pecan Plantation.

Term of Office

Each member of the Grounds Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by Board of Directors – January 6, 2005.
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HOUSE COMMITTEE 

Membership:

Twelve Members

Chairperson

Vice-Chairperson

Ten PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee. 

Duties, Responsibilities and Authority

At the direction of the General Manager and in support of the Board of Directors, the House Committee shall address specific assignments from the General Manager involving the clubhouse and report back to the General Manager.

The House Committee will meet monthly/ as needed basis when in receipt of an assignment from the General Manager. This committee is not intended to be involved in the day-to-day operations of the clubhouse or club facilities with the exception of assignments.

All meetings will be formally conducted, minutes taken, and reported in written form to the General Manager. Any official committee action shall require a quorum present consisting of a simple majority of the voting members.

Qualifications

Candidates to the House Committee will ideally have a background in interior design and possibly architecture.

Term of Office

Each member of the House Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors –January 6, 2005.
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COMMITTEE RESOLUTIONS

                                            


INFRASTRUCTURE COMMITTEE

Membership:                Seven Members

Chairperson

Vice-Chairperson

Five PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee. 

Duties, Responsibilities and Authority

At the direction of the General Manager the Infrastructure Committee will provide technical expertise to PPOA Management in current and future major infrastructure projects. Additionally, will have responsibility for review and recommend approval or rejection of major project pay requests, prepare and review procedures, and meet with persons or companies proposing to plat new developments within Pecan Plantation. 
The committee will meet monthly/ as need basis. All meetings will be formally conducted with minutes taken and reported in written form to the General  Manager.  Any official committee action shall require a quorum present consisting of a simple majority of the voting members.  

Qualifications

Candidates to the Infrastructure Committee will ideally have civil engineering, road building, drainage, community development, or closely related experience.

Term of Office

Each member of the Infrastructure Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors – January 6, 2005. 
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COMMITTEE RESOLUTIONS






LENMO COMMITTEE           

Membership:         Five Members

Chairperson

Vice-Chairperson

BOD Rep.

Two PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee.

Duties, Responsibilities and Authority

At the direction of the Board of Directors, the LENMO Committee will work with the Anthony Group on planning and development issues relating to facilities and any other issues arising under the LENMO Agreement, Second Addendum, including the location of facilities, site plans, size of future recreation/open areas, and necessary drainage, pipeline, utility and access easements.  The Anthony Group shall be entitled to rely on any Board authorized (as evidenced by a signature of a Board member) approvals and communications from the LENMO Committee as being binding on the PPOA.  The Anthony Group shall submit plans for each facility to the LENMO Committee for its review and comment.  The LENMO committee shall use its best efforts to respond promptly to any plans or others matters submitted by the Anthony Group, but in any event no later than thirty (30) days after the date of such plans or other matter.  If the LENMO Committee fails to respond to the Anthony Group within such thirty (30) day period, such plans or other matter shall be deemed approved and the Anthony Group may proceed in its sole discretion.  If the LENMO Committee and the Anthony Group are unable to reach agreement on any matter, then such matter shall be submitted to a third-party mediator by mutual agreement.

The LENMO Committee will meet monthly/ as needed basis.  All meetings will be formally conducted, minutes taken, and reported in written form to the Board of Directors.  Any official Committee action shall require a quorum present consisting of a simple majority of the voting members.

Qualifications

An ideal member of the LENMO Committee will possess extensive knowledge of large organization operations/negotiations, an understanding of PPOA governing documents, and the LENMO Turnover Agreement in particular.

Term of Office
Each member of the LENMO Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors – January 6, 2005. 
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 COMMITTEE RESOLUTIONS

LONG  RANGE PLANNING COMMITTEE

MEMBERSHIP:



7 Members
Previous Years PPOA President – Chairperson

Chairperson- Finance Committee

Chairperson-Lenmo Committee

Chairperson- Infrastructure Committee

General Manager

Controller

Developer Representative

Duties, Responsibilities, and Authority:
At the direction of the Board of Directors the Planning Committee shall have the responsibility for developing a working document to be used as a strategic plan for the future development and growth of Pecan Plantation Home Owners Association.  The Committee shall have access to information the Committee deems appropriate in order to objectively establish a vision and stepping stones for future Planning Committees to following in the following areas but not limited to:

  PPOA Governance

  PPOA Amenities

  Needs of various age groups

  Roads

  Traffic Flow Analysis

The Planning Committee should establish  long range (10 year) and short range (5 years) goals and objectives for each targeted area  based on known facts created by the developers future plans, turn over agreements, Covenants and Restrictions and limitations imposed by county law and PPOA rules and regulations.  

Qualifications:

The committee shall be made up of current setting Chairpersons of the Finance, LENMO, Infrastructure Committees, the PPOA General Manager and Controller, a representative appointed by the developer and the previous years PPOA Board President as Chairperson.

Term of Office:

Each member of the Planning Committee shall set as a member so long as they are Chairperson of a committee recommended by the BOD of Directors. The Chairperson shall be replaced by the retiring PPOA BOD President.    
Approved by the Board of Directors – April 6, 2006
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MARINA COMMITTEE

Membership:

Seven Members


Chairperson

Vice-Chairperson

Five PPOA Members 

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee.

Duties, Responsibilities and Authority

At the direction of the General Manager, the Marina Committee shall address specific assignments involving the Marina.  Recommendations will first be brought to the General Manager and subsequently to the Board of Directors. 

The Committee will meet monthly/ as needed basis. All meetings will be formally conducted, minutes taken and reported in written form to the General Manager.  Any official committee action shall require a quorum present consisting of a simple majority of the voting members.  

Qualifications

An ideal member of the Marina Committee will possess experience and knowledge of marina operations. Familiarity with retail business, boating, and water activities is a plus.

Term of Office

Each member of the Marina Committee may serve three consecutive one year terms, unless the committee shall be terminated sooner, the member personally requests removal, is removed by Board of Directors’ action, or ceases to qualify as a member of the Association in good standing. 

Approved by the Board of Directors – January 6,2005.
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MEMBERSHIP ORIENTATION COMMITTEE

Membership:

Six Members


Chairperson

Vice-Chairperson

Four PPOA Members 

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee. 

Duties, Responsibilities and Authority
 In accordance to the By-laws the Board of Directors shall appoint a Membership Committee composed of at least six (6) members of the Association, which committee shall review and approve or disapprove all applications for membership in the Association.  The Membership Committee shall endeavor to review membership applications as expeditiously as possible and shall, in any event, approve or disapprove an application within ten (10) days from the date the application in proper form is received. Any official Committee action shall require a quorum present, consisting of a simple majority of the appointed voting members. All committee meetings will be formally conducted, minutes taken, and reported in written form to the Board of Directors. 

The Membership Orientation Committee shall have access to information the Committee deems appropriate in order to objectively:  

· Review membership applications. 

· Hold bi-monthly orientation meetings with potential members. 

· Provide an overview of the Association, governing documents, and services.  

Qualifications

An ideal member of the Membership Orientation Committee will possess knowledge and understanding of PPOA and strong communication skills. 

Term of Office

Each member of the Membership Orientation Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors – January 6, 2005.
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SAFETY & SECURITY COMMITTEE

Membership:

Seven Members


Chairperson

Vice- Chairperson

Five PPOA Members

The Board of Directors will select the Chairperson and Vice – Chairperson of the Committee  

Duties, Responsibilities and Authority
At the direction of the General Manager, the Safety & Security Committee shall address all assigned objectives by gathering data, assessing facts and preparing a formal presentation to the General Manager.  Assignments will be directed towards matters concerning PPOA membership as they regard Safety & Security issues.

 Additionally, the Committee will serve as the first step of appeal for the membership in the resolution of citations resulting from infractions of PPOA safety and security rules and regulations which have been previously unresolved with Management. In order to fulfill this obligation, the Safety & Security Committee will meet monthly/ as needed bases at a time satisfactory to its membership.  Any official action shall require a quorum present consisting of a simple majority of the members. All meetings will be formally conducted, minutes taken, and reported in written form to the General Manager.  These minutes will be treated as confidential.

Qualifications

Candidates to the Safety & Security Committee will ideally have been involved in security, law enforcement, or a related field prior to committee assignment.

Term of Office

Each member of the Safety & Security Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

.

Approved by the Board of Directors – January 6, 2005.
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TENNIS COMMITTEE

Membership:

Four Members

Chairperson

Vice-Chairperson

Two PPOA Members

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee. 

Duties and Responsibilities

At the direction of the General Manager, the Tennis Committee shall address specific assignments involving tennis and/or the tennis facilities, gathering data, assessing facts and preparing a formal presentation both written and verbally to the General Manager and the BOD.

The Tennis Committee will meet monthly/ as needed basis when in receipt of an assignment from the General Manager. 

All meetings will be formally conducted, minutes taken, and reported in written form to the General Manager. Any official committee action shall require a quorum present consisting of a simple majority of the voting members. 

Qualifications

Candidates to the Tennis Committee will ideally have been involved in the sport of tennis as a player and have knowledge of tennis rules prior to committee assignment.

Term of Office
Each member of the Tennis Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approve by Board  of Directors – January 6,2005.
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SPORTS & RECREATION COMMITTEE

Membership:

Ten Members


Chairperson

Vice-Chairperson

Six PPOA Member  

The Board of Directors will select the Chairperson and Vice-Chairperson of the Committee.

Duties, Responsibilities and Authority
At the direction of the General Manager, the Sports and Recreation Committee shall address specific assignments from the General Manager involving youth activities; gathering data, assessing facts and preparing a formal presentation to the General Manager.

The Sports and Recreation Committee will meet monthly/ as needed basis when in receipt of an assignment from the General Manager. 

All meetings will be formally conducted, minutes taken, and reported in written form to the General Manager. Any official committee action shall require a quorum present consisting of a simple majority of the voting members. 

Qualifications

Candidates to the Sports & Recreation Committee will ideally have been involved in youth activities at any level and have a strong desire to support and participate in youth programs. 

Term of Office

Each member of the Sports & Recreation Committee may serve until their successor is chosen, unless the committee shall be terminated, the member personally resigns, is removed by Board of Director’s action or ceases to qualify as a member in good standing of the Association.

Approved by the Board of Directors – January 6, 2005.
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