Dear PPOA Board Candidates:


First, let us congratulate each of you on your willingness to run for and serve on the PPOA Board of Directors.

In the spirit of open communication, we have 11 questions (some multifaceted) shown below that we would like to ask each of you to briefly respond to. So that more people can learn where each of you stand on these key issues, we will be consolidating each of your responses, along with this letter of request, into a single Q&A for distribution to our membership. Your responses to the questions will not be altered, and will be reproduced FAIRLY and EXACTLY as you submit them; with your individual responses clearly identified.  This will provide yet another venue for you to efficiently get some of your viewpoints out to a large number of folks. Your participation is greatly appreciated.

So that we may get all the responses pulled together in a meaningful time frame, we would ask that you have your responses back to us via email by January 27th, at which time PPCMA will distribute the consolidated Q&A. We will, of course, copy the participants so that you may also see where the other candidates come down on these critical PPOA issues.

Again, thanks for your willingness to serve and represent the community, and your participation in this process.

Sincerely,

PPCMA Advisory Council

Jim Allen

Kate Dodd

John Gehring

Steve Haines

Ray Stallings

Dan White
To Join PPCMA, simply e-mail us at PPCMA@charter.net
www.PPCMA.org
2008 PPOA Board Candidate Questions

1. Based on the fact that typically about 1/3 of Pecan members don't even bother to vote, few are willing to serve on the board and committees, etc., a strong case can be made that "member apathy" is an issue in our association. What do you see as ways the board can address apathy and get the membership engaged in solutions to our issues?

2. What are Pecan’s top five (prioritized) areas for improvement? Why?

3.  Should ALL meetings and records of the association (excluding commercial negotiations, personnel and legal matters ) be open to the membership? Should the Board operate in public, or continue to use routine “executive sessions” for business other than legal and personnel matters? Explain your answers.

4. Should the Board “govern” Pecan, or “represent” the membership and what steps would you take to insure you personally fulfill your choice? How would you propose to determine the desires of the general membership?

5. How do you plan to make sure that the process of resource allocation (budgeting of association expenditures, employees, time, etc.) is fair and equitable to the community as a whole?

6. In 2007, PPOA disbanded the Long Range Planning Committee, creating concern as to how the planning function would be carried out as the community grows. How should PPOA conduct Long Range Planning and what does the concept of planning mean to you personally?

7. How do you propose broad member input, representative of the overall general membership, be obtained and incorporated into the PPOA planning and budgeting process?

8. Should communications resources, owned by all PPOA members, such as the Columns, Channel 28, web blasts, etc. be open to both sides of issues when differing opinions exist within our community, or should these venues only be used to offer the Board and Management point of view? Please explain your answer.

9. What are your views on the current By-laws requirement of a 2/3's approval threshold (of those members voting) to amend the By-laws and change the monthly assessment?

10. What do you see as the Board's role when divided community issues or member to member conflicts arise, such as the recent RV parking issue which has now resulted in a lawsuit, C&R interpretations in general, Fire & EMS funding, etc.?

11. Please give us your views on the top three things the association could and should do to improve financial performance and accountability?
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