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   The Action taken today is our first move to restore the membership's faith, trust and confidence in their governing body.  We hope, with the help of the entire community, to cultivate a true sense of community, encourage broad membership involvement and foster a culture of building consensus.  Today, as a means of showing our commitment to the members of PPOA, we make to each of you a public pledge of commitment to adopt and adhere to the following  philosophies :   

We, your elected Directors of the PPOA Board;

· Will strive at all times to serve the best interests of the association as a whole regardless of our personal interests.

·  Pledge to hold ourselves to the highest moral and ethical standards when conducting the business of the Association.  When there is even the suggestion of a conflict of interest, a Board member will make this possible conflict known to the public.  Board members will disclose personal or professional relationships with any company or individual who has or is seeking to have a business relationship with the association. 

·  Pledge to protect the community’s financial health by using sound judgment to make the best possible business decisions for the association, taking into consideration all available information, circumstances and resources.

·  Pledge to act within the boundaries of our authority as defined by ALL the governing documents of the association, as well as all applicable state and federal laws.

·  In that all members have a right to be heard.  We pledge to provide opportunities for residents to comment on decisions facing the association, ensuring that the collective rights and interests of the members are respected and preserved.

·  We pledge to seek an effective balance between the preferences of individual residents and the collective rights of the membership. We pledge to perform our duties without bias for or against any individual or group of owners, 

· We pledge to nurture and embrace the wealth of knowledge and enterprise that resides within our membership to assist in maintaining our community and preparing for its growth 

       Some of the more pressing and immediate actions we pledge to take to begin the challenging job of creating a atmosphere of openness in government are as follows:

1. The Board will call for the review of all our Policy Statements and revise those which have transferred power to the President thus diminishing the collective decision making power of the Board.

2. Institute good business purchasing and budget processes to create openness and transparency and insure that all purchases are completed in the most beneficial manner.

3. Once established, publish salary ranges for all management categories.

4. Call for an immediate and independent  investigation to determine how 159k was lost, if it was disclosed to the membership.  It will also be the responsibility of this Board to assure that comprehensive policies are developed to prevent this from happening again.  

5. Establish Board fiscal review policy that will insure that all expenditures and contracts receive appropriate Board review prior to expenditure

6. We believe that strong internal control procedures provide maximum assurance that association financial matters are being handled with care, competency and professionalism.  The need for these Checks and Balances must be understood, respected and adhered to by all board members. 
7. Establish GM review and accountability procedure.

8. The immediate bonding of all employees who handle large sums of the Association's funds.

9. The Board will call for an immediate review of ALL of our governing documents to insure PPOA is operating within current Non Profit Law.

 The Board of Directors will strive to ensure that the collective rights and interests of homeowners are respected and preserved.  As we enter this period of transition, tolerance and patience must prevail.  Along with tolerance, we must exercise respectful acceptance of one another’s ideas and differences. We may not agree on issues along the way.  We believe and support 100% your right to disagree with us.    It is our very differences of opinions that bring to the table new ideas.   Those who think independently should be encouraged not stifled. Association leaders and residents should be reasonable, flexible and open to the possibility—and benefits—of compromise. We serve with respect for those who elected us to lead.. 

The outstanding quality of life that we have here in Pecan Plantation must be maintained.  We can only succeed with the support and help of the community.  If you believe in the changes we are trying to bring to Pecan Governance, we ask for your help, your support and your patience.   PPOA is far more than a Country Club, Pecan has grown into a dynamic, vital, community that requires a voice for all members.

