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B o Print Date 11/20/07
- Description _Year-To-Date —
__ Actual Budget Variance
~Operations Assessment 2,672,390 2,651,040 21,350
Total Assessment Income 2,672,390 2,651,040 21,350
ACC - T A7e3 1,870 (107)
) Cemmumcatlons 185,006 140,664 44342
Food & Beverage 976,248 843,349 132,899
Golf -~ 5837857 4973400 7 40517
‘Grounds - S 22,069 20625 1,444
“Marina - ) 596,965 699,706 (102,741)
~ Membership Services - | -
PPOA/PPCC Other 273, 539 _ 335 743 | (62,214)
‘Roads 27475 200,000 17,175
o0 143804 156,348 (6,544)
Securlty 94 112 67,736 i 26,376
_ Stables 30,230 31,020 (790)
- Sports & Recreation 10,275 13,633 | (3,358)
Communlty Center 2,810 1,200 - 1,610
Total Operating Revenues 5,770,233 5,660,274 109,959
Cost of Goods Sold l
‘Food & Beverage o (440,629) (328,070) (112,559)
Gotf - (173.668) (147,760) (25,908)
ACC o (963) (1,190) 227
‘Marina _ (417,841) (535,984) 118,143
Total Cost of Goeds Sold (1,033,101) (1,013,004) (20,097)
Gross Operating Profit 4,737,132 4,647,270 89,862
ACC . . (ne0) (81,025) 9,865
C_emmunlcatiens B (99,985) (98,363) (1 622)
Food & Beverage -~ (549.810) (498,062) (51,748)
 Golf -  (423.405) (471,744) 48,339
‘Grounds ] - (92,326) (111,781) 19 455
‘Marina (89,654) (83,262) (6,392)
~Membership Services o - -
Roads . a1874) (174.314) 32,440
Inn . {163,241) (151,219) (12,022)
_ Security i {916, 575)_ | - (506.660) S _915)
Stables | T .
Sports & Recreation (90,61 3)1 (93,397) 12,784
‘Community Center (74.941) (70,537) ~ {4.404)
Total Operating Labor Cost 2,313,585 2,340,364 31,183

Consolidated



Pecan Plantation Owner's Association
Prellmmary Consolldated Income Statement (Unaudlted)

For the Month of and the Twelve Months Endmg October 31, 2007 |

o Print Date ~11/20/07
— Current Montn — 1 pescription [ YearTo-Date .. —l

Actual | Budget variance I o Actual Budget Variance
] _OtherExpenses | o L N

- - (83) (07 144 ACC L (1.437) (2,480) 1,043
- (10844)  (8160) - (2. 684)  Communications  (109415) (99,007), (10,408
(9,031). o (7.996) (1,035) Food&Beverage =~ (141260) = (101,269) (39,991}
__(15064)  (15951) 87  Gof . (253299) (254,485) 1,186
_(4908) (2312)  (259)  Grounds o (39,576) (40,367), 791
. {3.32) (2,245) ~  (1,387).  Marina L {(39450) (27.471)  (11,979)
{4964) (2,076) (2,888)°  Membership Services ... (b7465 {25,237) _(42,228)
. (4,348). {3088 (1,290). Roads o (33,603) - (37.534) 3,931
(1) (1,79%6) 518 I _ o . (20,823)  (17972) (2,851)
- (1,972) (3.649) o ‘1677 JS_egnty S - (138 021) (112,346} ] _(_2_5 675)
(15_17?)* 3 (1559) 247  Stables (17256)  (18.908) 1,652
- (5,389) (940) (4,449)  Sports & Recreation . (18B27)  (r10H (1,526)
| (5106) (4955 _ 151~ Community Center (60,543) (59,910) (633
{67,911) ;____(54,99_4_1_)_ (13 007) | Tetal Other Expenses S (9_4_4_9_‘_!_@_ ) (814 081 _ (126,688)
132572 145550 (12,978)  Net Operating income 1,482,772 1,492,819  (10,047)
- o ~ Other Departments o | o
| (103.179) (6,541)  Administrative & General - (1,196,559) (1,200,082)  (3,523)

| (14.950) (370)  Facility Maintenance S (209,498) (186.375) 23,123

(118,129) (6,911)  Total Other Departments (1,406,057) (1,386,457) 19,600

27421 (6,067)  NetIncome Before Depreciation =~ 76,715 106,362_ 29,647
| - N Operating Profit (Loss) o o
(7.094) 3031 ACC L (71797) (82,825) 11,028

| - @497 - 5358  Communications . {24394 (56,706) 32,312
(11, 532) (3.346). (8, 186) Food & Beverage e (155,451 (84,052) - (71,399}

o (18,721) (26,626) 9905  Golf L os12515) (376649) 64,134
(13,367) | (9,288) (4079  Grounds 109,833 (131,523) 21,680
1,838 4885 (3,047)  Marina L 50,020 52,989 . (2,969)
(4 964) (2.076) (2,888) ‘Membership Services ~ (87.485) (25,237). (42,228)
(15750 (258)  (11,320) Roads 41698 (11,848)1 = 53546
(3612 (519), _(3,093)  Inn e (34,260) (12,843) (21,417)
(37.974) (41,033) 3,059  Security (560,485  (551270) = (9,215)
1,128 | 1,026 102 Stables S 12974 12112 862
(8522)  (6,756)  (1,766) _ Sports & Recreation - (98.965) (96,865), (2,100)
(10,888) (10.839) (49)  Community Center - (132874) (129,247). (3.427)
155,745 ) 149,209 6,536 _.._ﬁgﬂ'?!mstf_at've&GEE_E_[?'______ _ . 1749380 1786701 (37,341)
_(14,580) _ (14.950) 370 Facility Maintenance - (209,498) (186.375) (23,123)
21,354 27,421 6,067) Departmental Income (Less) 76,715 106,362 . 29,647
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Pecan Plantation Owner's Association

Consolidated Income Statement {(Unaudited)
For the Month of and the Twelve Months Ending October 31, 2007

_ Print Date 11/20/07
Current Month Description Year-To-Date
Over{Under) Over{Under)
Actual Budget Budget ) . . Actual Budget Budget
__ Operating Revenues 1
224 125 222,240 1,885 Operations Assessment 2672390 2651040 21,350
179,896 190,591 (10,695) Operating Department Revenue 2,273,959 2211576 62,383
8.510 19,720 (11,210) Fees & Permits 311,287 267,736 43 551
53,106 46,420 5,686 Other 512,597 529,922 (17,325)
465,637 478,971 (13,334)  Total Operating Revenues 5,770,233 5,660,274 109,959
] __Cost of Goods Soid _
81,868 85,457 (3,589) Operating Departments 1,033,101 1,013,004 20,097
383,769 393,514 (9,745) Gross Operating Profit 4,737,132 4,647,270 89,862
Operating Expens es
183,286 193,060 (9,774) Labor, Taxses and Benefits 2,313,585 2,340,364 (26,779)
5,100 5.750 (650) Legal and Accounting 103,747 82,000 21747
10,206 11,704 (1,498) Insurance 132,918 134 938 (2,020)
831 - 831 Real kstate Taxes 9,058 14,750 (5,692)
26,627 26,910 (283) Utilties 300,433 270,316 30,117
28, 554 30,237 (1,683) Administrative & Generai 329,125 309,131 19 994
107,811 98,432 379 Operating Departments 1471551 1,389,409 82,142
362,415 366,093 (3,678) Total Operating Expenses 4,660,417 4,540,908 119,509
L 21,354 q27,421 56,067! Net Income Before Depreciation 76,715 106,362 !29,647!
Current Month I Departme ntal Profit (Loss) " Year-To-Date |
Over(Under) Over{Under)
Actual Budget Budget Operating Profit Actual Budget Budget
(4,063) (7,094) 3031 ACC (71,797) (82.825) 11.028
441 (4.917) 5,358 Communic ations (24,394) (56,706) 32,312
(11,532) (3,346) (8,186) Food & Beverage (165,451) (84,052) (71,399)
(16.721) (26,626) 905 Golf (312,515) (376,649) 64 134
(13,367) (9.288) (4,079) Grounds (109,833) (131,523) 21,690
1,838 4,885 (3,047) Marina 50,020 52,989 (2,969)
{4,964) (2.076) (2,888) Membership Services (67,465) (25,237) (42,228)
(11,575) (255) (11.320) Roads 41,698 (11.848) 53,546
(3,612) (519) (3,083} Inn (34,260) (12,843) (21,417)
(37,974) (41,033) 3,059 Security (560,485) (551,270) (9,215)
1,128 1,026 102 Stables 12,974 12,112 862
(8,5622) (6,756) (1,766) Sports & Recreation (98,965) (96,865) (2,100)
(10,888) (10,839) (49) Community Center (132,674) (129.247) (3.427)
155,745 149,209 6,536 Administrative & General 1,749,360 1,786,701 (37.341)
{14,580) (14,950) 370 Facility Maintenance (209.498) (186,375) (23,123)
21,354 27,421 55,057! Departmental Income {Los s) 76,715 106,362 !29,5471
Over{Under) Source of Funds __\ Over(Under)
Actual Budget Budget Source of Funds: Actual Budget Budget
13.165 15.974 (2,809) Bridge Fund 156,692 190,545 (33,853)
51,718 52,782 (1,064) Road Fund 616,458 629,622 (13,164)
21,600 48 000 (26,400) Initiation Fee 489 600 576,000 (86.400)
86,483 116,756 (30,273) Total Source of Funds _ 1,262,780 1,396,167 (133,417)
] Cﬁrrant hfiﬂnth ) _ _ I Year-To-Date
Actual - Resarve-Replacement Account Actual
$2,05658,707 Beginning Bal. Cash & Cash Equivalents $2,357,810
60,762 Fund Assessment Payments Received 776,293
(48.112) Capital Purchases (764 282
- Transfer to QOperating (300,000
2004 Operations investment (50 000}
Road and Bridge Payments (48 518)
15978 Interest Earned 84 265
2,000 Contributed Capital 19,000
- Service Charge & Fees (234)
$2,086,335 Ending R&R Cash Account Balance $2,086,335
) Less. Committed Not Disbursed 12,576 07 Tower Project
Plus: Road & Bridge Receivable 46,516
Net Cash & Cash Equivalents $2,120,275

Page 1 Finance Columns Farmat



COMMENTS

REVENUE
Assessment Membership 2,796 - No change from prior month
Total Revenues $ 109,859 Ahead of YTD budget
Food & Beverage $ 132,899 Ahead of YTD budget
Communications
Cable Franchise Received $37,000 payment. - Accrued additional $16,400 - Rate $4,100 per month
PPOA/PPCC
Total PPOA/PPCC Other Revenues $ 62,214 Under YTD budget -
Gain{Loss) Sale of Lots $47,600 under budget in Lot Sales
LABOR COST
Total Labor Cost $ (26,779) Under YTD budget due to attrition and vacancies
OTHER EXPENSES
PPOA/PPCC
Legal Fees $ 26,750 Over YTD budget
Other Comment Actual Net income Before Depreciation 76,715
Plus: Overage in Legal Fees 26,750
Plus: Variance in Lot Sales 47 600
Total 151,065
Less: 2007 Budget Net Income 106,362
44,703
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