WHO WE ARE?

On October 5, 2009, five members of your Board of Directors asked the President to step down from her office.  While awaiting the President’s decision, we pledged to take the high road and avoid engaging in the battle of words being generated by those who disagree with what we stand for.  However, the level of misinformation being circulated by those who oppose us and the chaos their campaign is creating in our community has risen to a level that demands our response.  We can remain silent no longer. We now believe it is time that you hear from us, hear what it is we believe in,  what we have been fighting for and what it is that we have been trying to accomplish for the membership over the past six month.  If, after reading our statement, you remain in opposition of our efforts, at least you will know what you are opposing.  

We,  

Marvin Jensen,                   Tom Roman
John McComas,                   Mike Robinius,   
    Cissy Wilson

 Five Elected Directors of the Board of PPOA, believe in, have fought for and will continue to fight for the following governance guidelines and principles- 

TO BRING ABOUT  NEEDED CHANGE, WE BELIEVE THE FOLLOWING ACTIONS MUST TAKE PLACE IMMEDIATELY

· $159,000 Sales Tax Loss-   We believe and will call for an independent forensic audit to be conducted to determine what happened in the loss of $159,000 and what steps are needed to prevent a re-occurrence. We feel an independent auditor can conduct this investigation and report his findings to the membership without any member bias or prejudice.

· Management Audit- The board and management must perform a management study that will consist of a review of governing documents and existing policies and procedures for any needed changes; current condition of all PPOA property; owner/resident satisfaction with current operations; and all fiscal control operations. The results of this audit will be communicated to the membership.

LONG TERM INITIATIVES

We believe that the following principles and responsibilities 

are the cornerstone of good governance.  

THE ROLE AND RESPONSIBILITIES OF PPOA BOARD OF DIRECTORS 

We are to govern and manage the community in accordance with all applicable laws and regulations.  

We are to exercise sound business judgment and follow established management practices.
· Our job, as members of the Board of Directors, is to set policy and provide oversight, not to run PPOA daily operations.  The General Manager is responsible for running the day to day operations of Pecan Plantation.  

· We must monitor but never micro manage the GM.   As volunteer leaders responsible for a community association’s business affairs, your board of Directors have a fiduciary responsibility to monitor administrative, financial, and property maintenance matters for the purpose of safeguarding your funds and enhancing the community.  

·  We believe in sound transparent governance and an adherence to all governing documents. A system of strong Internal Controls with necessary checks and balances must be maintained in the governance of our association.
· FINANCIAL TRANSPARENCY-    We believe that all PPOA operations should be open and transparent to our membership. We believe in sharing critical information and rationale with the members about budgets, reserve funds, assessments and other issues that could impact their financial obligations to the association.   

· FINANCIAL ACCOUNTABILITY-   We believe that your PPOA leaders should protect the community’s financial health by using established management practices and sound business principles.
· We believe that PPOA should provide a line item budget to the membership so that all members are confident that their funds are being spent wisely.  This budget should also include tools like Performance Objectives  and Performance Measures.  

·  We believe that that PPOA Board must provide competent oversight of management operations and insure that all expenditures are competitively bid and provide the most benefit for the membership.

INTERNAL CONTROLS-
We believe that strong internal control procedures provide maximum assurance that association financial matters are being handled with care, competency and professionalism.  The need for these Checks and Balances must be understood, respected and adhered to by all board members. 
· IN FINANCE: 

 PPOA must have in place a strong and well defined set of Internal Controls that will serve as an effective system of checks and balances. The Treasurer should not be allowed to personally oversee the yearly Audit but it should be managed by the non-officer Board members of the Audit Committee. 

· IN GOVERNANCE:
PPOA Directors have a legal and ethical obligation to adhere to the association’s governing documents and abide by all applicable policies and laws.
 No one officer or member of the Board of Directors should have the power to make unilateral decisions on behalf of the association.  The Board of Directors is a group of nine elected members of our community, each Director has an independent voice and vote. The President must first come to the Directors and achieve a consensus of the majority before acting in the name of the PPOA Board of Directors on an issue.

 STRONG CODE OF ETHICS
We believe that PPOA members deserve honest, ethical and truthful leadership from the Board of Directors.   We serve with respect for those who elected us and we pledge to lead with care, loyalty and obedience. 
· Duty of care is a standard that requires a board member to exercise the same care that an ordinary, prudent person would exercise in a like position or under similar circumstances.

· Duty of loyalty is a standard that requires a board member to act in good faith, be faithful to the organization and pursue of the organization’s best interests.

· Duty of obedience requires the board to act in accordance with the organization’s rules and policies, and in furtherance of its goals as stated in the mission statement, articles of incorporation and bylaws. In addition, the board must comply with state and federal laws. The duty of obedience forbids acts outside the scope of corporate powers.

PROTECT, PRESERVE AND ENHANCE

Pecan Plantation is a shared amenity community.  We believe that the Board of Directors is responsible for ensuring that the Association provide services and amenities to residents, protect property values and meet the established expectations of members.
· PPOA should utilize all Hood County Resources to insure future development does not negatively impact existing residents.

· Infrastructure issues (drainage, roads, etc.) must be addressed and solutions developed that will improve the community
· Monitor and survey the needs and desires of the community throughout the year to arrive at the established expectations of the members.

OUR PLEDGE TO THE MEMBERSHIP

The Board of Directors will strive to ensure that the collective rights and interests of homeowners are respected and preserved.  As we enter this period of transition, tolerance and patience must prevail.  Along with tolerance, we must exercise respectful acceptance of one another’s ideas and differences. We may not agree on issues along the way.  We believe and support 100% your right to disagree with us.    It is our very differences of opinions that bring to the table new ideas.   Those who think independently should be encouraged not stifled. Association leaders and residents should be reasonable, flexible and open to the possibility—and benefits—of compromise. We serve with respect for those who elected us to lead.. 
The outstanding quality of life that we have here in Pecan Plantation must be maintained.  We can only succeed with the support and help of the community.  If you believe in the changes we are trying to bring to Pecan Governance, we ask for your help, your support and your patience.   PPOA is far more than a Country Club, Pecan has grown into a dynamic, vital, community that requires a voice for all members.
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